
              Does not apply if charter 
              already  drafted & approved 

         in previous steps 

PDP / EPDP Process Flow and Dependencies 
Source: https://gnso.icann.org/sites/default/files/file/field-file-attach/annex-2-pdp-manual-30jan18-en.pdf 

https://gnso.icann.org/sites/default/files/file/field-file-attach/annex-4-epdp-manual-30jan18-en.pdf 

Plan for PDP 
Initiation 

(Staff & Council) 

Request an  
Issue Report* 

(Board) 

Develop Charter 
-if not already done- 

(Drafting Team) 

Create Preliminary 
Issue Report, 

may include Draft Charter 

(Staff) 

Public Comment 
(Community) 

Create Final   
Issue Report,  

includes Comment Analysis 

(Staff) 

Approve 
Charter 

(Council) 

Plan for EPDP 
Initiation 

(Staff & Council) 

Develop Charter 
-if not already done- 

(Drafting Team) 

Create Scoping 
Document, 

may include Team Charter 

(Staff & Council) 

Initiate 
EPDP 

(Council) 

Approve 
Charter 

(Council) 

Go To 
Pg 2 

Reject 

Min 30d 

X 

X 

X 

Shorter 
due to  
Focus? 

Confirm receipt of 
Issue Report - 

no vote needed* 
(Council) 

* Assumes that a PDP on a Temporary Policy would be Board-initiated 



Formation of PDP 
Team* 

(Council) 

Board Paper 
(Staff) 

Initial  Report 
(PDP Team**) 

Early Input 
(SO/AC/SG/Cs) 

Final  Report,  
includes Comment Analysis 

(PDP Team**) 

Adopt  
Any or All Recs 

(Council) 

Board  
Action 
(Board) 

Formation of 
EPDP Team 

(Council) 

Board  
Action 
(Board) 

Continue 
from Pg 1 

* PDP Team may be WG, Task Force, Committee, or Drafting Team 
** Team responsible for content; Staff assists with preparation 
*** Public Forum Discussion & GAC Notice may occur here 

Early Input 
(SO/AC/SG/Cs) 

Initial  Report 
(EPDP Team**) 

Public Comment 
(Community) 

Public Comment 
(Community) 

Final  Report,  
includes Comment Analysis 

(EPDP Team**) 

Request 
Further 
Work 

Public Comment*** 
(Community) 

Report to Board 
(Council) 

Public Comment*** 
(Community) 

Report to Board 
(Council) 

Board Paper 
(Staff) 

Request 
Further 
Work 

Adopt  
Any or All Recs 

(Council) 

Min 35d      vs.     Min  21d 

May 
Iterate 

May 
Iterate 

Min 30d 

Min 21d 

Min 30d 

Min 21d 

Shorter 
due to  
Focus? 

Shorter 
due to  
Focus? 



                              

EPDP Scoping Document 
Elements & Dependencies 

a. Name of Council 
Member/SG/C 

(Council) 

b. Origin of Issue 
(Staff & Council) 

c. Scope of Effort 
(Board OR Council*) 

d. How Issue 
Meets Criteria 

(Staff & Council) 

e. Scope Assessment 
[ if not in d ] 

(General Counsel) 

f. Scope Assessment 
[ if not in d ] 

(Staff) 

g. Proposed 
Mechanism 

(Staff & Council) 

h. Method of Operation 
[ if not WGG** ] 
(Staff & Council) 

i. Decision Making 
Method [if not WGG] 

(Staff & Council) 

j. Desired  
Completion Date 

(Board OR Council*) 

Scoping Document 

* EPDP process specifies GNSO Council – however, if there is agreement between Board and Council that  
EPDP is appropriate path forward, collaboration between Board and Council is assumed for these steps 

** WGG = GNSO Working Group Guidelines 


