Dear all,

We are looking for a total of four volunteers to join a cross-community
team, which will be responsible for drafting the charter of the upcoming
cross-community Working Group on the IANA Stewardship transition.

Once the charter has been approved, another call for volunteers will follow
for the cross-community Working Group itself.

We are looking for people that preferably have experience in drafting
charters, are interested the NTIA Evaluation Transition process and
cross-community work. A list of items which need to be addressed are listed
below.

As the charter needs to be finished as soon as possible, the team members
are expected to be available for a short time frame, but with a high time
commitment.

If you are interested in joining this team, please, let us know by sending

me an email by Wednesday,2-July (extended to 7 July). The Council will appoint
the drafting team

members at their Council meeting later that day.

Items to be addressed by the Charter Drafting Team:
- Purpose and Scope (what is in and what is out of scope)

- Goals and objectives
- Deliverables
- Timeline

- Proposed approach (how is the WG expected to conduct its work,
reporting to chartering organizations)

- Relationship with Coordination Group as proposed by ICANN (see
https://www.icann.org/resources/pages/process-next-steps-2014-06-06-en)

- Membership / sponsorship (should membership be limited, open to
anyone interested?)

- Sponsorship / chartering organizations (should sponsorship be
restricted to ICANN structures or also extend to external organizations?)



- Staffing / support needed
- Rules of engagement

- Decision-making methodology (how are decisions made in the WG and
how are these reflected in the recommendations)

- Process for review / adoption of proposal by chartering
organizations (also addressing what would happen if one of the chartering
organizations would not adopt the proposal)

- Closure of the WG



