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PDP 3.0 Improvement #2: Comparison Table of Working

Group Models

The table below provides an overview of the different aspects that need to be considered in the context
of a PDP Working Group or Team formation. Based on experiences to date, three models have been
identified that could be used to carry out policy development. However, elements of the different
models can be modified and/or mixed/matched as deemed appropriate. Similarly, variations could be
considered as long as, per the GNSO Operating Procedures “the GNSO Council first identifies the specific
rules and procedures to guide the PDP Team’s deliberations”. GNSO Council's determination of the
membership structure and other components for any GNSO Working Group model should not conflict
with the requirements in ICANN Bylaws, which are paramount.

When deciding which model, or aspects, are best fit for purpose, the GNSO Council or the drafting team
tasked with developing the PDP Team Charter should consider the following elements:

Timeline — what is the estimated timeline for the group to complete its work and the time
commitment expected of team members; is there a deadline or expected delivery date that

should be factored in?

Cost (/budget) — what is the estimated budget?
Expertise — is a certain expertise expected or required to take part in the deliberations?
Leadership requirements — is this expected to be a significant amount of work that may need to
be divided or a particularly controversial topic that may require expert chairing skills?

Interest in the topic — is this a topic that is expected to be of broad interest across the ICANN
community or only a few specific groups?
Impact of PDP outcome — who are most likely to be impacted by potential policy

outcome/recommendations?

The GNSO Council or the drafting team will be expected to develop the rationale and arguments to
explain the model chosen in each case.

Open Model

Representative Model
(Full Community)

Representative & Open Model

Membership’

The Team will be open to all
interested in participating. At
the time of chartering, the
Council may consider whether
an upper limit of members is to
be set, and if so, how it should
be implemented. All team
members are required to

complete a GNSO Statement of = or those invited to participate),

The Team consists of GNSO SG
and Constituency appointed
Members and alternates, as
well as appointed members
and alternates from the other
Supporting Organizations and
the Advisory Committees (for
those interested to participate

The Team consists of GNSO SG
and Constituency appointed
Members and alternates, as
well as appointed members
and alternates from the other
Supporting Organizations and
the Advisory Committees (for
those interested to participate
or those invited to participate),

7 periodic reminders may be sent to members/participants who have not been active for some time to renew their
Statement of Participation (PDP 3.0 Improvement #1). The Statement of Participation requires that a member shall
make best efforts to regularly attend all scheduled meetings and take assignments during the course of the WG
seriously. The Statement of Participation is enforceable and the Working Group leadership and GNSO Council
Leadership Team have the authority to restrict a member’s participation in the event of non-compliance.
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Open Model

Representative Model
(Full Community)

Representative & Open Model

Participants

Observers

Interest and agree to the
Statement of Participation.

Anyone interested will be able
to join the team as an
observer.

Observers are provided with
read-only access to the mailing
list and are not invited to
attend meetings. However,
should an observer desire to
change his/her status to
member, they can do so at any
time.

ICANN org staff Liaisons (if
deemed applicable), Board
Liaisons (if deemed applicable),
Council Liaison(s), 1 neutral
Chair, and expert contributors
(as invited). (Charter to define
composition breakdown)

Anyone interested will be able
to join the team as an
observer.

Observers are provided with
read-only access to the mailing
list and are not invited to
attend meetings.

ICANN org staff Liaisons (if
deemed applicable), Board
Liaisons (if deemed applicable),
Council Liaison(s), 1 neutral
Chair, and expert contributors
(as invited).

(Charter to define composition
breakdown)

Open to anyone interested to
join as a participant.
Participants may be from a
GNSO SG or Constituency, or
may be self-appointed and
derive from within the ICANN
or broader community.

At the time of chartering, the
Council may consider whether
an upper limit of participants is
to be set, and if so, how it
should be implemented.
Participants will be able to
actively participate in and
attend all Team meetings.

Note that participants do not
participate in the consensus
designation process (see
below).

Anyone interested will be able
to join the team as an
observer.

Observers are provided with
read-only access to the mailing
list and are not invited to
attend meetings. However,
should an observer desire to
change his/her status to
participant, they can do so at
any time as long as it does not
affect any possible upper limit
that has been set for
participants.
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Open Model

Representative Model
(Full Community)

Representative & Open Model

Expert
Contributors

Consensus
Designation
Process

All members participate in the
consensus designation process,
following the steps and
approach as outlined in the
GNSO Working Group
Guidelines

The GNSO Council may, if
appropriate, run an open call
for expert contributors in order
to recruit individuals who have
expertise, knowledge, and/or
perspective that otherwise
would not be present in the
PDP. Those expert contributors
are not expected to participate
in any consensus designation
process, but provide
perspective / expertise /
knowledge to the PDP WG.

The Council may be able to use
an independent evaluation
process (e.g., GNSO Council
Standing Selection Committee)
to confirm whether those
individuals have demonstrated
the expertise / knowledge/
perspective.

Consensus calls or decisions
are limited to SG/C/SO/AC (as
applicable) appointed
members who may consult as
appropriate with their
respective appointing
organizations.

For the purpose of assessing
consensus, and in order to
reflect and respect the current
balance and bicameral
structure of the GNSO Council,
the Chair shall apply necessary
and appropriate weight to the
positions of the respective
GNSO SG and Cs at Council
level, noting that increased
membership from one group
or house relative to the others
may upset that balance but
should not impact the
appropriate weight of SG/C
positions.

The GNSO Council may, if
appropriate, run an open call
for expert contributors in order
to recruit individuals who have
expertise, knowledge, and/or
perspective that otherwise
would not be present in the
PDP. Those expert contributors
are not expected to participate
in any consensus designation
process, but provide
perspective /expertise /
knowledge to the PDP WG.

The Council may be able to use
an independent evaluation
process (e.g., GNSO Council
Standing Selection Committee)
to confirm whether those
individuals have demonstrated
the expertise / knowledge /
perspective.

Consensus calls or decisions
are limited to SG/C/SO/AC (as
applicable) appointed
members who may consult as
appropriate with their
respective appointing
organizations.

For the purpose of assessing
consensus, and in order to
reflect and respect the current
balance and bicameral
structure of the GNSO Council,
the Chair shall apply necessary
and appropriate weight to the
positions of the respective
GNSO SG and Cs at Council
level, noting that increased
membership from one group
or house relative to the others
may upset that balance.

The Chair shall also apply
specific weight, which will be
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Open Model

Representative Model
(Full Community)

Representative & Open Model

The Chair shall also apply
specific weight, which will be
decided by the GNSO Council,
to the positions of the
representatives from other
SOs/ACs as prescribed in the
working group charter.
Similarly, groups that do not
fulfil their entire membership
allowance must not be
disadvantaged as a result
during any assessment of
consensus.

decided by the GNSO Council,
to the positions of the
representatives from other
SOs/ACs as prescribed in the
working group charter.
Similarly, groups that do not
fulfil their entire membership
allowance must not be
disadvantaged as a result
during any assessment of
consensus.

Other aspects to be decided upon (not necessarily tied to the model chosen)

Option A

Option B

Option C

Chair
Selection

Vice-Chair(s)
/ Co-Chair(s)

Expertise®

Selected from the WG by WG
members, to be confirmed by
GNSO Council

Up to the WG to determine
leadership structure, to be
confirmed by GNSO Council, as
appropriate

No specific expertise needed or
required for
members/participants

Appointed by GNSO Council
following expression of interest
process, with independent
evaluation (e.g. GNSO Council
Standing Selection Committee)
if appropriate in the specific
circumstances

Leadership structure
determined by Charter, but
selection made by the WG

Members/participants are
encouraged to be selected/join
on the basis of having specific
expertise or skills

Leadership structure
determined by Charter, and
appointment made by GNSO
Council, with independent
evaluation (e.g. GNSO Council
Standing Selection Committee)
if appropriate in the specific
circumstances
Members/participants are
required to have a certain level
of expertise. Independent
evaluation (e.g. GNSO Council
Standing Selection Committee)
is carried out to confirm that
members/participants have
required expertise.

8 The membership expertise component is related to PDP 3.0 Improvement #3, Working Group Member Skills Guide.

Page 19 of 181



	Section 1: PDP 3.0 Overview
	Background
	Implementation Process
	Consultation Mechanism
	Linkage with Multistakeholder Model Evolution
	Additional Efforts

	“Parking Lot” Items
	Next Steps

	Section 2: PDP 3.0 Implementation Work Products and Effective Time Frame for Deployment
	Section 3: Annexes
	PDP 3.0 Improvement #1: Statement of Participation
	[Name of group] Statement of Participation

	PDP 3.0 Improvement #2: Comparison Table of Working Group Models
	Other aspects to be decided upon (not necessarily tied to the model chosen)

	PDP 3.0 Improvement #3: Criteria for Joining of New Working Group Members
	Annex 1 - Reference to the GNSO Working Group Guidelines (Version 3.5 - 24 October 2019)

	PDP 3.0 Improvement #3: Working Group Member Skills Guide
	PDP 3.0 Improvement #5: New Liaison Briefing & Liaison Handover
	GNSO Council liaison to Implementation Review Teams - New liaison briefing and liaison handover
	Annex 1 - GNSO Council Liaison References in the GNSO Operating Procedures (version 3.5 - 24 October 2019)
	Annex 2 - GNSO Council Liaison References in the Consensus Policy Implement Framework (CPIF)

	PDP 3.0 Improvement #5: GNSO Council Liaison Supplemental Guidance
	PDP 3.0 Improvement #6: Expectations for Working Group Leaders & Skills Checklist
	Expectations for Working Group Leaders
	Working Group Leader Skills Checklist

	PDP 3.0 Improvement #9: Clarification to Complaint Process in GNSO Working Group
	Introduction
	1. What is Section 3.7
	1.1 Current Definition in the GNSO Working Group Guidelines
	1.2 Renaming the Appeal Process “Complaint Process”?

	2. Problems Encountered in Section 3.7 Complaint Process
	2.1 No Specific Guidance on the Complaint Submissions
	2.2 No Details as to How a Complaint Proceeding Should Be Conducted
	2.3 No Recommendations for Remedial Actions
	2.4 Summary of Problems Encountered

	3. Who Should and Should Not Be Involved in the Section 3.7 Proceedings
	3.1 GNSO Council Members
	3.2 ICANN org Resources
	3.3 ICANN Ombudsman
	3.4 External Legal Counsel
	4. Criteria for Complaint Submission
	4.1 Succinctness
	4.2 Public Knowledge Among Other WG members
	4.3 Timeliness of Submission
	4.4 Suggested Template and Questions
	4.5 Assessment of Complaint Submission

	5. Proposed Procedure of a Section 3.7 Proceeding
	5.1 How does a Section 3.7 Proceeding look in “broad strokes”?
	5.2 A Detailed Process Flow of a Section 3.7 Proceeding
	5.3 Abuse of the Complaint Process
	5.4 Termination of the Proceeding

	6. Preventative Measures
	6.1 Ways to help members, leaders, and liaisons perform their role in a WG
	6.2 Ways to prevent members’ contributions from being ignored or discounted
	6.3 Ways to prevent a decision from being appealed

	7. Difference Between Section 3.6 and Section 3.7
	8. Proposed New Text for Section 3.7 in GNSO Working Group Guidelines
	Annex 1 - Reference to GNSO Operating Rules and Procedures (Version 3.5 - 24 October 2019)

	PDP 3.0 Improvement #9: Briefing Document on the Concept of “Consensus” in PDP
	Introduction
	Background
	What is consensus?
	What is not consensus?
	Who makes the consensus designations?
	How to address issues “in the rough”?
	When to make a consensus call?
	What questions to ask?
	Question Examples

	How to make on-list consensus call?
	On-List Consensus Call Examples

	Can polls be used?
	When to take a poll?

	Hums
	Silence = Consent?
	How to facilitate consensus decision making?
	Small Groups
	Taking Time
	Other Methods

	How can members help?
	The Basics
	When in the Rough
	Challenging Chair’s Designation

	How to be accountable for consensus decision making?
	Record Keeping
	Overturning Consensus Call Outcomes

	Annex 1 - Reference to GNSO Operating Rules and Procedures (Version 3.5 - 24 October 2019)
	Annex 2 - Definition of Consensus in Other ICANN Context
	Annex 3 - Informative References

	PDP 3.0 Improvement #11, #12 & #16: GNSO Project Work Product Catalog
	PDP 3.0 Improvement #11: Project Status and Condition Change Procedure & Flowchart
	PDP 3.0 Improvement #12: Project Change Request Form
	Project Change Request Form  Severity: [LOWMEDHIGH]

	PDP 3.0 Improvement #13: Regular Review of Working Group Leadership
	A. Objectives
	B. Review Setup
	C. Review Inputs
	D. Review Process
	E. Sample Timeline
	F. Guidelines to Support Review
	G. Escalation

	PDP 3.0 Improvement #13: Working Group Member Survey on Leadership Performance
	A. Overview
	B. Survey
	Working Group Member Survey on Leadership - [Working Group Name]


	PDP 3.0 Improvement #14: Checklist: Criteria to Evaluate Request for Data Gathering
	Introduction
	Who is the data requestor?
	How should the GNSO PDP Working Group use the checklist?
	How should the GNSO Council use the checklist?
	Checklist of Criteria for Evaluating Requests for Data Gathering
	Annex 1 - Reference to GNSO Operating Rules and Procedures (version 3.5 - 24 October 2019)
	Annex 2 - Metrics Request Decision Tree
	Annex 3 - Hints & Tips for Completing Data & Metrics Request Form
	Principles when requesting collection of data and use of metrics:
	Data/Metric Assessment Tips:
	Possible Data & Metrics Resources:


	PDP 3.0 Improvement #15: ICANN Org Resources for Conflict Resolution and Mediation
	Guidelines Concerning ICANN org Resources for Conflict Resolution and Mediation

	PDP 3.0 Improvement #17: Resource Reporting for PDP Working Group
	1. PDP 3.0 Work Plan :
	2. GNSO Council Action Items List :
	3. Possible Near-term Actions & Deliverable for SPS2020:
	4. Improvement 17 Proposal:
	5. Example Charts for Resource Reporting:

	Revised GNSO Working Group Charter Template
	Proposed Update to GNSO Operating Procedures to Incorporate PDP 3.0 Improvements
	Introduction
	Section 1.3 Definitions
	Version Control
	Annex 1, Section 2.1.1 Announcement of a Working Group
	Improvements #1, #2 & #3

	Annex 1, Section 2.1.2 Membership Applications
	Improvements #1 & #3

	Annex 1, Section 2.1.4.1 Introductions
	Improvement #1

	Annex 1, Section 2.1.4.2 Election of the WG Leaders
	Improvements #2 & #6

	Annex 1, Section 2.1.4.3 Items for Review
	Improvements #1 & #3

	Annex 1, Section 2.2.1 Chair
	Improvements #6 & #13

	Annex 1, Section 2.2.2 Co-Chairs or Vice-Chairs
	Improvements #6 & #13

	Annex 1, Section 2.2.4 Liaison
	Improvement #5

	Annex 1, Section 2.2.5 Members
	Improvement #3

	Annex 1, Section 3.4 Individual/Group Behavior and Norms
	Improvement #1

	Annex 1, Section 3.5 Rules of Engagement
	Improvement #15

	Annex 1, Section 3.6 Standard Methodology for Making Decisions
	Improvements #2 & #4

	Annex, Section 3.7 Appeal Process
	Improvement #9

	Annex 1, Section 4.4 Briefings and Subject Matter Experts
	Improvement #2

	Annex 1, Section 4.5 Metrics Request Decision Tree and Form
	Improvement #14

	Annex 1, Section 6.1.1 Announcement of a Working Group
	Improvements #1, #2 & #3

	Annex 1, Section 6.1.2 Transparency and Openness
	Improvement #1

	Annex 1, Section 6.1.3 Purpose, Importance, and Expectations of the Chair
	Improvements #3, #6 & #13

	Annex 1, Section 6.1.4 Other Important Roles
	Improvements #2 & #5

	Annex 1, Section 6.2 Working Group Charter Templates
	Revised GNSO Working Group Charter Template

	Annex 2, Section 9 Development and Approval of the Charter for the PDP
	Revised GNSO Working Group Charter Template

	Annex 2, Section 10 PDP Outcomes and Processes
	Improvements #11, #12, #16, #17

	Annex 2, Section 15: Termination or Suspension of PDP Prior to Final Report
	Improvement #11


	PDP 3.0 Small Team Response to ICANN Community Feedback
	1. Response to the ALAC
	2. Response to the GAC
	3. Response to Individual Participants of PDP 3.0 Webinar

	PDP 3.0 Webinar Slide Deck



